
Let’s start by looking at the past 12
months. Have you achieved what you
expected a year ago?
JM I would say that we have very much
achieved what we wanted. We are very
excited about having Hybro as part of our
company with the people, the facilities and

the genetics lines that have come with it.
We think this is a great opportunity. The
genomics research project with the USDA
certainly exceeds what we had hoped to be
able to do, and the fact that it has come
together so quickly has been a real boon
to us. I think it tells us what we have the

capability to do jointly from an R&D
standpoint.

Does that match your expectations
Antoon?
A v d B Yes, my views are more or less in
parallel. I think such an alliance on R&D is
theoretically possible as competitors - but
not so easy because at the end of the day
breeding is at the heart of the company.
This project has come as an early success
in the strategic alliance which is
motivating for both companies. I do agree
with Jerry it exceeded our expectations in
coming so quickly, it is substantial and it
is absolutely at the heart of our strategic
alliance.

Going back to Hybro, Jerry. Will we still
see the Hybro products available across
the world over the next year or two?
JM Absolutely, we are continuing to
supply these products. We have several key
markets where we are interested in
continuing with Hybro - obviously Brazil
being one of the big ones - but we are
going to continue with the genetics
program at the Herveld farm in the
Netherlands. We will try and develop some
of our Cobb procedures that may not be in
place there and that’s already started. In
fact, we’ve had some of our R&D people
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Cobb Europe acquires Kabir breeds

in this issueINTERVIEW WITH JERRY MOYE & ANTOON VAN DEN BERG

focus
W O R L D W I D E ONE 2009

Kabir International which specialises in
colored chickens for niche markets
around the world has been acquired by
Cobb Europe Ltd.
The Kabir breed was established in

Israel by the Katz family and has been
owned for the past three years by the

Italian Avizoo company headed by Dr
Stefano Pollarini.
The Kabir gene pool includes a number

of pure lines used to provide a range of
products with specific colored and naked
neck characteristics.

Genomics research
project early success of
Cobb - Hendrix alliance
It is a year since the alliance between Cobb-Vantress and Hendrix Genetics was
announced, with Hybro acquired by Cobb and the $10 million genomics research program
under way. In this wide-ranging interview Jerry Moye, president of Cobb-Vantress, and
Antoon van den Berg, chief executive of Hendrix Genetics, give Roger Ranson their
opinions on how the alliance is progressing and their hopes for the future.

Steve Parsons and Dr. Stefano Pollarini, centre, pictured with their colleagues from Cobb
Europe and Avizoo.
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there and we’ve had some of the team
from the Herveld farm with us in the US,
so we’re very excited about what that’s
going to mean for us.

Does that mean actually swapping the
pedigree lines between the two countries?
JM No, we’re still some time away from
that, we are going to need more time to do
some line-by-line assessments. We’ve only
at this point been able to complete one
trial with both Hybro and Cobb lines in a
chicken house to compare. Obviously
we’ve got many more scheduled, but I
don’t anticipate we’ll be moving lines
around for another eight or nine months.

Antoon, what was the
react ion from your
customers when you told
them that Hybro was
going to become part of
Cobb and no longer part
of Hendrix?
AB First of all, the
relations in breeding are
very personal and very
long standing, so of course
this came as a bit of a
shock. Clients are in
general competitors with
each other and are
involved with the same
suppliers, so there needs to
be some time to adapt.
Cobb has been very clear
from the beginning that
they will continue with the Hybro product
and the brand, but the company will be
integrated, just as we have done in our
own acquisitions.
In our case it is only three years since

the ISA acquisition and we are starting to
see the first results now, so that takes time,
breeding is a slow business. So I believe
Cobb has done the right thing with the
company, the people in Holland will
gradually adopt the Cobb colours and the
Cobb mentality, and they join a winner in
the sector. So for the people it is a change,
but a good experience, and the clients will
see the fruits of this in time because with
their expertise Cobb will be able to make
better use of the Hybro lines than we could
have done alone.

Is that how you see things Jerry too?
JM Absolutely, Roger. Some of the
customers have expressed to us that they

would like us to move faster, but there is
no short cut in the breeding programs. You
have to understand the lines, we have no
reference from historical perspectives
around the Hybro lines and it’s going to
take us some time to achieve that. I do
believe completely that the more we are
able to put, let’s say, Cobb’s type programs
around things like yield and feed
conversion, and use them on these lines,
the more I’m excited about what it’s going
to mean for those products. But it just
can’t happen overnight.

Going back to Antoon, you said that
breeding is by its very nature a fairly slow,
long term business, but how soon do you
see benefits coming out of the 10 million

dollar genomics research program you’re
undertaking over the next five years. How
soon will we see some products for the
customer to start trialing on their farms?

AB That might be even slower than the
integration of the broiler line. The 10
million dollar project, what is that
basically? It is validating genomic analysis
to breeding progress, so first of all you
have some years of internal testing of the
validity and the accuracy of your selection.
Up until now we were selecting on the
phenotype of the animal itself, and we
were selecting on phenotypes of the
sibling which with BLUP programs and
computer programs you relate to
estimating breeding values.
Now you have the new dimension that

is genomic selection, and this is basically
looking into the gene map of the animal,
and based on that you can say there you

are, you can take blood samples and
estimate what will these animals do later
on. So what are the advantages? You
improve accuracy and you shorten the
generation interval, but before you can do
this in a practical and responsible way, you
need to build up experience during a
number of years.

I think you had been talking about doing
a certain amount of research on DNA
technology yourselves before this was
announced. How much have you been
doing as a separate company at Hendrix?
AB It was basically done in Euribrid
Nutreco, and it was fortunately for Cobb
done on a broiler line. So we have
hands-on expertise and we have proof

that genomic selection
will provide reliable
information to improve
your selection, that is not
an uncertainty anymore.
Now you have to take
thousands of samples of
individual lines to map
them out, to compare
them with historical
performance and make
the correlations. What you
will see is increased
s u c c e s s i n g e n e t i c
selection, it increases the
speed, basically instead of
running a motor at 100km
an hour you run a motor
at 150km an hour.

Which traits in particular
would you look to make

the first gains on using this technology?
AB First of all I am not going to disclose
which traits we are particularly focusing
on but in general terms I can say the traits
we are always interested in are the
economic traits, so feed conversion,
mortality and that kind of thing. So we
will speed up progress on the normal traits
but it is particularly valid for traits which
you cannot measure so easily in the
standard selection programs which we
have done so far.
That is like, for instance, behavior,

mortality, disease resistance … traits which
in today’s breeding programs cannot be
measured so easily. Behavior is today not
easy to measure and we cannot always say
that animals have the behavior we would
wish them to have. We can do disease
challenges on offspring but you cannot do
it on the breeder parents themselves

continued from page 1
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Jerry Moye and Antoon van den Berg pictured in the Hendrix Genetics offices at
Boxmeer (picture courtesy of World Poultry).



because the moment you have exposed
them to diseases, you cannot use them for
breeding anymore. So, if you could
measure disease resistance in the animal
itself by a blood sample and later on just
continue with this animal, that would be a
big help of course.

So Jerry, I know you have spoken before
about the benefits that you see, I think
particularly in terms of health and
welfare, but if you got a particular benefit
in terms of disease, wouldn’t that give you
a huge advantage in terms of the market?
JM Roger, without question it would, but
to me the genomics thing is a bit
like a media sensation right now.
Everybody is excited about
opportunities and they’ve seen
an announcement that we’re
making an investment together
in working with the USDA
on this big project. There isn’t
going to be any short cuts
unfortunately, I believe that it
will take us several years in that
project to just understand - are
you going to be able to use
genomics to make selection?
And then as Antoon says after you’ve

got that answer, you have to do that
parallel assessment. So you find a marker
and then does that selection point mean
the same as when you do feed conversion
now. Will you get the same result? That’s
a very important thing and that’s going to
take more time.
The work that has been done to this

point over the last two or three years has
been building the library of
information and ‘snips’ or markers
that describes what your chicken is
about. Now you can take it steps
further, but we’ve still got quite
some time before we’re going to get
to a point where you can seriously
talk about a true return.

AB On disease resistance in
general, let’s not raise the
expectations that we are breeding
animals which will be resistant
against AI, because the viruses
mutate more rapidly than we are
able to select for favorable genes in
the animals themselves. So with
disease resistance particularly you
do get differences between lines but
don’t expect wonders. We shouldn’t
raise too much expectation and
then be disappointed.

I can remember going back looking at
wheat breeding, there was a move some
years ago to breed varieties which were
resistant to one particular disease and
that could then get broken down as you
said by mutation and the disease
resistance becomes negated. I think there
was then a move to breed more of a wider
multi-gene resistance making it more
robust. Is that maybe the approach that
you would take perhaps Jerry in terms of
getting a direct benefit from this disease
resistance?
JM Roger, you’re asking a non-scientist to
give you a scientific answer! The simple

answer is of course we want to really breed
a bird that is as robust as possible and
handles a variety of challenges, whether
they happen to be from viruses or bacteria.
We want to be as capable in disease
resistance as possible and that’s the
challenge I think to this point. If you talk
to some of our geneticists, they could tell
you that you might be able to tackle a
particular disease today in traditional

selection. OK, but you are likely going to
compromise yourself against something
else by doing that. So the real challenge is
how do you build a program that allows
you to give the broadest range of
protection or good health that you can in
the birds you produce.
AB Once again, don’t expect a wonder
bird. You will get faster genetic progress in
a balanced way, a more controlled and
more predictable way. We should be
careful to compare plant breeding with
animal breeding; disease resistance in
plant breeds is often based on one single
gene and such a single gene can easily be

circumvented by a mutation in a
virus. In animals we usually deal
with mechanisms controlled by
many genes, that makes genetic
selection harder and slower, but
the result will be more stable and
robust.

Now we know this is going to be
affecting both broilers and layers
with the work you are doing but
you are also involved Antoon in
pigs. Is it going to be extended at
some point into looking at the

pig world, as to how it might have benefits
there?
AB Both companies Cobb and Hendrix
Genetics believe in multi species and why
do we believe in multi species? We are
faced with an exponential increase in cost
of R & D, and that is non species specific,
so if we run out a program on broilers and
layers those results are transferable to the
other species. If you find genomic selection

is working and it’s working for
instance with certain traits better
than with other traits, then I think
more or less automatically you can
assume that it is also the case in the
other species. So there is rationale
and the interest on both sides to
work on those species.
If we look in the poultry world,

the concentration process is largely
finished I would say. Our German
friends and ourselves, we are both I
think investing quite a sum of
money and are competing heavily
on product quality. I strongly
believe that the R & D component
is the main driver behind the
concentration process, some
companies can pay for it and others
can’t, it’s as simple as that.
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Addie Vereijken working at the Hendrix Research and Technology
Center.
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But Antoon you are a company involved in
poultry and in pigs, Jerry you’re not at
Cobb you are involved simply on the
poultry side. Do you see Cobb perhaps
coming a multi- species company in the
future?
JM That is our hope Roger, and we don’t
want to overlook the fact that as you know
we are a part of Tyson Foods and Tyson
Foods is already a multi-species company.
We provide value to them not just as a
stand-alone business unit but to
the original core business of
Tyson of producing broilers. You
know their investment in Cobb
years ago was based on the fact
that they saw the value of the
genetics to their business. I
believe that there is potential to
deliver the same kind of value in
some of the other species they
are already involved in, so I
think it’s just a logical
progression that we move
forward with that.

Can we turn now to more general things
for a few moments. Antoon, first how
much have your plans been affected by
the downturn in the global economy
looking at the global poultry world that
you are in?
AB If you look at the global economy,
personally I believe that for our company
Hendrix Genetics and I guess it’s the same
for Cobb as a breeding company, we are
much more affected by what
happened in the last two
years with adverse feed
prices. Basically our clients
which are mainly vertical
integrators were not able to
transfer the increased feed
costs to consumer prices, and
that means that worldwide in
every country and affecting
al l spec ies our c l ients
were suffering heavily. You
see that in decreased
profitability and, if you are
not careful, increased debtors
on our side and reduced
replacements.
If we looked at the

financial crisis and the long
term impact, I don’t know
because will this lead to
reduced consumption? But
there are for our company at
least two very positive effects

- the feed prices or commodity prices are
decreasing rapidly so that it is positive
news for our company and our clients. The
second thing that is for us positive,
probably for Cobb negative, is the fact that
the dollar strengthens and the euro
weakens. For Hendrix Genetics we have
mainly our R&D and production bases in
euro or euro-related countries, a big chunk
of our sales is also dollar related currency,
so yes the currency movements are for us at
the moment positive but they were quite

negative in the last two years. So, the
immediate impact of today’s financial crisis
I would consider positive for our company,
but in the medium term in countries where
there is huge expansion based on new projects
like east Europe and also in Asia I would
expect that this might slow down a little.

How do you see things Jerry with
the dollar of course being the home

currency for Cobb?
JM Just the reverse of what Antoon said.
Over the last year, it’s had a positive
impact on our business because of the
weakening of the dollar compared to
sterling, the euro or even the Brazilian real.
That’s changed a little bit as we go forward
but to me I think the more important
thing, and I can only really speak for the
broiler business, is that it is going to force
the industry to do some things they need
to do and that’s going to be balancing

supply and demand.
I think we’re faced particularly

in the United States today where
we’ve got more chickens than we
should have, there’s inventories
there in freezers and things like
that that we need to correct. It’s
been a real battle, as Antoon says,
you hate to be working with
customers that are struggling in
their business but we are seeing
steps taken in the United States. I
would say 2009 volumes will be
less than they were in 2008, and
by the middle of the year I am

hopeful that there will be a reaction to that
change in the supply side of the equation.
So there’s still going to be some tough
periods in the US between now and then.

But what about the global markets where
perhaps there is growth in some of the
other countries?
JM I think there is growth in some of the
other countries but I do think it’s going to

be tempered a little bit by
whether or not the people
have cash in hand. As we
see today, credit is going
to be tough to come by
and I think new projects
are going to be difficult to
get going but if you’ve got
cash right now I think it’s
an opportunity for you to
grow your business.
I t h i n k g l o b a l l y

consumption of chicken
meat is still very strong
and I think there is reason
to see it continue. As feed
prices go up, we don’t
want to ignore the fact
that it’s going up on the
larger animals as well so
when you look at protein
to protein, chicken is still a
relatively good buy for a
consumer.
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The acquisition of Hybro provides Cobb
with a range of facilities in the
Netherlands including a major research
complex on mainland Europe and a much
enhanced production capability.
The Herveld pedigree farm is now part

of Cobb’s global research program, and
will be working in parallel with research
and development in the United States to
further genetic progress and develop new
products for the future.
The farm was established by the Hendrix

organization through its original Euribrid
company as a state-of-the-art facility
with rearing, production and hatching
capability on site. Aspects of biosecurity
were central to the layout and design of
the buildings including the pioneering of a
filtered air positive pressure (FAPP) system
to screen out many micro-organisms.
“The Hybro acquisition gives us some

excellent facilities that will considerably
expand our own production base and help
in developing new products,” says Steve
Parsons, managing director of Cobb
Europe.
Gosse Veninga, who heads the R & D

team at Herveld, works closely with Cobb
geneticist Dr Mark Cooper, who heads the
Cobb research program in Europe.
Cobb has taken over seven rearing farms

and 12 production units, and will be using

two hatcheries in the Netherlands for
parent stock production in the future. The
van Gent hatchery at Veenendaal with a
capacity of five million parents a year, has
been supplying Cobb customers for almost
20 years, developing an outstanding
reputation for its quality and reliability.
The hatchery at Putten, owned and

managed by John Torsius, also has a
capacity of five million parents a year.
These hatcheries will give Cobb Europe a

production capacity in the Netherlands of
more than ten million parents a year. This

is more than doubled with the capacity of
Cobb Germany supplying central and
eastern Europe, and Cobb Spain serving
the Iberian area and north Africa.
Hybro and Cobb grandparents will be

hatched at a smaller hatchery at Warder,
run by the Beunder family, which is
located conveniently close to Schiphol
Airport, Amsterdam, for shipment to
customers around the globe.
Within the Netherlands the production

team is headed by manager Nico Kooter,
who worked for many years on the
Herveld farm and is now based at the
Boxmeer headquarters of Cobb’s Dutch
activities.
In the UK Cobb is retaining its great

grandparent hatchery in Norfolk, while the
existing parent production facilities in
Ireland will continue.

New research and production base
provides for growth of Cobb Europe

Pictures illustrate the Herveld research farm complex with its own rearing, production, hatching
and laboratory facilities.

ENHANCED PRESENCE IN THE NETHERLANDS
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by Clark Baird

With the rising demand for Cobb products,
comes expansion - the latest being
Timberlake Farm near Timpson, Texas,
USA. Just down the road is the Cobb
Timpson hatchery that produces parent
breeding stock for broiler integrators in
the US.
Purchased by Cobb last January,

Timberlake had not been in operation for
over three years. It had most recently been
owned by an independent contract grower,
but before that, actually belonged to Avian
Farms – the company Cobb purchased in
2000. It was one of four company-owned
facilities producing grandparent level
breeders. Looking out over the farm, the
outside walls of the houses still proudly
display the Avian blue colors.
Timberlake farm sits on over 260 acres

of land, mostly surrounded by two lakes as
well as large parcels of trees and fields.
These natural barriers are significant in
reducing bio-security risks.
So why did Cobb purchase Timberlake

Farm? “To allow for expansion of our lines
at the GGP level” says Dean Creasey,
director of great grand parent (GGP)
operations. “At the time, we had facilities
at the GGP level in Georgia, Arkansas,
Brazil and the UK.
“It was becoming very obvious that with

the ever-increasing demand for Cobb
products worldwide, another GGP facility
was needed. Being located in Texas also
spreads us out geographically, providing
better supply chains in the event of a

disease outbreak in another state.”
Cole Vardeman was selected in March to

manage Timberlake Farm. After hiring a
crew, he immediately went into action and
began restoration and building projects to
bring the farm up to Cobb standards as a
modern GGP farm. “A GGP facility has to
have some features that differ from a
commercial breeder farm,” says Cole
Vardeman.
“There is a changing room in every

house. After going through a foot bath,
boots are left in one zone and different
boots are donned in another zone. In
addition, there are concrete floors
throughout - and at this farm, we have
applied the cleanable, permanent foam to
the inside walls. We also have a new truck
wash building where any vehicle that must
come into the farm is cleaned and
sanitized.
“When we first arrived, the amount

of brush and undergrowth was

overwhelming. We started by clearing out
much of the scrub brush and small
saplings that were too close to the houses.
I am proud of the people that were here
from the beginning who worked in the hot
August sun with tractors, chainsaws
and machetes. They have put in hundreds
of hours to build the farm from the
ground up.
“We then had to replace about two miles

of water and gas lines to ensure
uninterrupted supply to all pullet and hen
houses. Next, we had to pull out all of the
old equipment such as feeders and
drinkers, to make room for the way Cobb
sets up a house. We underestimated just
how many recycling containers we would
need to haul off the scrap.”
With 14 houses on the complex, a

decision was made to begin with six
rearing houses. All were completely
gutted, re-fitted with new equipment,
sanitized, and ready for chick placements
in five months. There were similar
treatments for two production houses, with

Timberlake Farm - our newest US facility -
takes shape

The expansive Timberlake Farm set among trees and fields, above; solar panels being fitted for
the hot water system, below left; the washable foam lining which provides insulation and forms
a complete seal, below, and refurbished pullet houses, opposite.
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new concrete floors, environmental
controls, slats, nests, feeders, drinkers,
belts, and egg collection rooms. Almost all
of the contract work performed on the farm
comes from local suppliers in the Timpson-
Shelby County area. The first pullets go
into the laying houses in January, with the
first GP placements from that flock to be
ready by March.
All of the people working on the farm are

trained constantly about the importance of
bio-security. Mr Vardeman knows how
critical it is to keep any kind of disease off
the farm: “It’s not something we go over in
a classroom and then walk out the door
and forget. We live it every second of every
day and weigh every move against our bio-
security policies.”
In addition to the chicken house

renovation throughout the property, there
is a new state-of-the-art office and shower
facility. What makes this different? “We
have installed a solar hot water system on
the roof to capture the sun’s energy to
produce hot water for the showers, laundry
and break areas,” he says.
The system is so efficient that in summer,

ground water will have to be blended in to
keep the hot water from turning into
steam. “Our facility in Brazil has been
using systems like this for years and we
feel like this is just one of the things we
can do to conserve energy. In the end, we
are all committed to conservation,
recycling, and being a good neighbor.”
“Another thing we are doing that is

unique is applying a special foam
insulation to the inside of all houses which
not only keeps the temperature constant,
but also seals off any leaks, and prevents
unwanted pests from entering. Most people
apply only the 2-pound foam to the lower
18 inches to seal up voids near the
foundation. We applied a 2- and 10-pound
foam to the entire inside wall, which makes
the house much easier to clean. The
material is so hard you can strike it with a
hammer and it won’t break. It also helps
keep the environment constant, saving
electricity and natural gas.”
James Young, vice president of global

operations, says that Dean Creasey, Cole
Vardeman, and all of the people on the
farm have done an outstanding job of
completing this project.
“When all projects are complete, this

$7.5 million investment providing nine
rearing houses and eight production houses
will produce enough grandparent stock in
a year to keep up with our customers’
demands.

“The demand for Cobb products is so
great that we are not only expanding in
Texas, but in Georgia as well.”

There are plans for Eagle Grove Farm,
near Hartwell, Georgia, to have expanded
capacity over the next 12 months.

Kabir breeds

The gene pool is unique, considered to
be close to the traditional fowl from
which the modern broiler chicken has
been developed.
Selection has always been focused on

natural traits, bred to perform robustly in
more extensive environments and
organic systems. Typically they are
grown to 80 - 90 days of age to enhance
meat quality and flavour.
This acquisition, following the

purchase last year of Hybro with a
number of colored lines and the strategic
partnership with Sasso, will put Cobb in
a strong position to supply the colored
and alternative chicken markets in the
future.
“With our pool of Hybro, Kabir and

Sasso color genetics, we have a unique
opportunity to find the best product
combinations for current and future
market needs,” says Steve Parsons,
managing director of Cobb Europe.
“The acquisition could also provide

further opportunities within our portfolio
of white broilers as we have established
that certain Kabir genes are showing a
potential that could be beneficial to the
Cobb white broiler breeding program.
“At the same time Kabir gives us direct

access to established markets in certain
key countries in Italy and southern
Europe. We see the Kabir range as being
very much complementary to our
existing color genetic products, while

also allowing us to develop other
alternative products through our strategic
partner Sasso for particular market
segments."
Avizoo is the leader in the Italian

colored broiler market and to maintain
continuity and relationships with these
customers, Avizoo will continue to
supply Kabir products into this market.
Dr Pollarini states: “Kabir International

has a small but select group of customers
in Italy, other parts of southern Europe,
China, Malaysia, Thailand and the USA.
I firmly believe there are many
opportunities for Kabir’s current product
range and for its test products to find a
key place in the increasingly welfare-
conscious chicken markets across the
world.
“I am delighted that Cobb has

recognized this potential,” he adds. “I am
confident that under their stewardship
and global guidance the Kabir breed will
go from strength to strength.”

7

continued from page 1

EXPAND ING US PRODUCT ION



by Elisangela Perina

The Cobb units in Brazil ‘bet big’ in their
efforts to save natural resources and
create opportunities for benefiting the
community.

Although Brazil is renowned for its
abundant natural resources, using those
resources responsibly is a challenge for
Cobb Brazil and all companies concerned
with environmental issues.
One example is electricity and

water, where large amounts are
used by Cobb. "Water, and
electricity to heat it, are closely
linked here at Cobb, because in
many departments employees are
required to take a shower to
prevent contamination”, says Idir
Savoldi, Cobb production manager
in Sao Paulo and Mato Grosso do
Sul.
One person can take up to three

showers a day, and 1500 showers
are taken daily in the company's
premises in Brazil.
About 95% of those showers use solar

power heated water. “This means we
are saving 45 thousand KW/h per
month, " states Mr Savoldi. This is the
case with Farm 2, where 63 employees
have access to water heated by solar
power everyday.

To show how much energy
is being saved in accordance
with Braz i l ’ s Nat ional
Electricity Conservation
Program (Procel), the electric
bill in a house using solar
power is 20% to 25% less. "This
means saving a considerable
sum of money each month," he
adds.
Another environmental issue

addressed by Cobb in Brazil is
recycling. Implemented a year
ago in Farm 2, in the city of
Palestina, the project is already

showing good results. “We have built a
waste-sorting room, bought standardized
garbage bins and trained the employees,
raising everybody’s awareness on the
issue,” says Luana Ragonezi, Cobb human

resources manager. “Today,
everyone is routinely
taking part in the waste
sorting process.”
It is the dry waste that is

sorted. "Plastic cups after
being washed, paper and
other items are sorted by
the employees us ing
selective waste collection,”
she adds. “In addition to
h e l p i n g p r o t e c t t h e
environment, this benefits
thousands of families

whose living depends on the
collection and sale of recyclable

waste”.
Another innovation is now

a f r e q u e n t t o p i c o f
conversation among the
employees - reforestation. At
Cobb the idea is that
employees themselves create
new green areas. “Everyone
participates, planting and
taking care of trees.” says
Adriano Matuella, Farm 2
manager. “People understand
the importance of this. Green

areas bring shade and the certainty that we
need to take care of our environment.”
Supporting external causes is also a

concern at Cobb. That is how an
abandoned 11,497 m2 plot of land, owned
by the city government of Palestina, in the
State of Sao Paulo, was brought to life
with water and vegetation. The initiative
was started by Arlindo Sonsin, a 59-year
old retired public employee.
“In October of 2002 I saw an area that

looked like an immense abandoned
pasture. I felt like transforming that place,”
he recalls.
He went to the City Hall to ask for help,

but the response was discouraging, so he
decided to try Cobb who supported the
cause by donating seeds, seedlings, young
plants and fertilizers, and providing a
system for collecting water to irrigate the
soil. Now there are around 3000 trees
planted, there are flowers and fruit to suit
every taste, as well as a small lake and a
one kilometer-long trail so students and

visitors can see the
wonderful results that
such an effort can bring
into our lives.
“To take active part in

improving the quality of
life of the community is
always a concern for us,”
says Jairo Arenazio, Cobb
general manager.

“How could we not
help that man who was
willing to do something
t o h e l p s a v e t h e
environment just for the
love of the cause?”

How ‘going green’ in Brazil benefits Cobb
as well as the environment
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Clockwise from top: Identified trees at Palestina
plot; Arlindo Sonsin, man with a vision;
Palestina reforestation plot; solar panels at
Farm 2; pond in Palestina reforested lot.



by Roger Ranson

Chicken manure is being transformed into
energy for local homes with a valuable
fertilizer as a byproduct in a ‘world first’
plant built by Wimex / Gut Mennewitz at
Baasdorf in the Saxony-Anhalt region of
Germany.

Wimex, Europe’s largest producer of
broiler hatching eggs and owner of Cobb
Germany, has developed the plant on the
disused military airfield at Köthen where
it has also constructed one of its latest
Cobb grandparent farms, as featured in the
last edition of Cobb Focus.
The 10 million euro biogas / biomethane

plant is believed the first in the world to
run on 70 percent chicken manure, with
20 percent corn silage and
10 percent grass silage
making up the feedstock.
Standard biogas plants run
predominantly on corn
silage, so requiring a much
greater area of land for
producing the feedstock. In
addition, the Köthen plant
provides an environmentally-
friendly way of disposing
of chicken manure and
returning nutrients to the
land.
Chicken manure is brought

to the plant from farms

within a 25 kilometer (16-mile) radius and
stored in a giant hangar reputed to have
been the largest single span building in
Europe when constructed in the 1930s.
In a new process developed by Rückert

Naturgas, the feedstock is
mixed and diluted with
water before it is fed into
digesters where anaerobic
fermentation produces
methane and carbon
dioxide over a two-stage
process lasting up to 50
days. The methane is fed
into a combined heat and
power plant where it
powers three generators
producing electricity and
heat.
Meanwhile, the fermentation residue is

separated into solid and liquid fractions in
a ‘decanter’. The solid is dried for use as
compost. The liquid is separated through
ultra-filtration and reverse osmosis with
25 percent becoming concentrated liquid
fertilizer, stored in huge underground
reservoirs capable of holding six months’
production before being returned to the
land. The other 75 percent process water is
then re-used in further fermentation.

The plant has a capacity of 2.15 MW of
electricity and 2.23 MW of heat per hour –
enough to supply 4500 households and
replace 1.8 million liters (475,000 gallons)
of heating oil. The electricity goes into the
public power grid, with the heat used in
nearby chicken houses and office
buildings.
In the future the heat could also be used

for an administrative building at Köthen
and to dry corn for chicken feed. At full

capacity the plant will
use around 25,000 tonnes
of chicken manure and
10,000 tonnes of maize
and grass silage each year.
The process is also

said to reduce methane
emissions and odor from
untreated chicken manure.
The fermentation process
destroys germs, pathogens
and weed seeds found in
chicken manure, and is
also claimed to make the
nutrients more accessible
to plants.
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Clockwise from top: one of two giant hangars
from the 1930s used to store chicken manure;
view of the main complex from one of the
camouflaged bunkers; the main generating
plant; rooftop briefing for (from left) James
Truscott and Jan Mascheck, of Cobb Germany,
from project manager Michael Meuer.

Chicken waste
becomes valuable
commodity in
world leading
German project
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B IOSECUR I T Y IN BRAZ I L

Cobb’s new quality control laboratory,
which opened last summer in Brazil, is one
of the world’s most sophisticated and
modern laboratories in the industry.
Located at the company's complex in

Guapiaçu, State of Sao Paulo, the
laboratory provides fast and accurate
results. Its design is based on ideas and
concepts from many top laboratories in
Brazil and abroad.
“This means strict bio-security control

and ensures the quality of every Cobb
product that reaches the market,” said Dr
Leonardo Sestak, health and laboratory
manager.
Time is a critical factor in detecting and

solving problems. Even more so in a
country that is the world's third largest
poultry producer. Until now samples were
sent to three different laboratories, but
access to test results took a long time. Dr
Sestak explained that a PCR test for
mycoplasma took about ten days. Now, at
the Cobb lab, test results are ready in two
hours, in the case ofMycoplasma synoviae
and Mycoplasma gallisepticum. “This is
very important when we are dealing with
pathogens such as mycoplasmas that can
spread very fast,” he said.

Biosecurity procedures
begin at the lab’s entrance.
Depending on the room to
be accessed, everyone must
take a shower on entering
and before leaving the lab.
Proper, disinfected clothing
is worn inside the unit, with
the design and material
meeting every biosecurity
procedure required by the
main regulatory agencies,
such as MAPA.
There are also two

pressurized rooms in the lab
to prevent the return of air
from other rooms and to
prevent contamination,

with the air monitored and controlled. Air
expelled to the atmosphere is filtered, by
negative pressure, using a HEPA filter,
equipment able to remove
99.7% of ai rborne
particles.
“The Cobb laboratory

was over des igned
regarding biosecurity”,
explained Dr Sestak.
“Modern techniques in
bacteriology, serology,
and molecular biology are
used to provide fast,
accurate and reliable
diagnosis of salmonella
and mycoplasma.”
Five employees work in

the lab from different
departments at Cobb.
They all participated in
extensive training in Brazil and in the US
and bring a diverse range of experience to
one team:

Dr Leonardo Sestak, a veterinarian and
the laboratory director, has experience
working with all Cobb production
operations and brings good relations with
Ministry and Allied Industry Poultry
Health officials.

Marcio Gereti, the laboratory assistant
manager, is a microbiologist leading the
molecular diagnostic area to enable the
Cobb laboratory to be one of the few
laboratories in Brazil to routinely utilize
real-time PCR technology for the detection
of salmonella and mycoplasma.

Patricia Santos, a technician, joins the
lab team after working in the Guapiacu

hatchery as a QA / vaccine application
specialist.

Louis Perreiria, also a technician, joins
the team from grand parent production
work.

New laboratory ‘one of world’s best’

Clockwise from top: Entrance to the new
laboratory; Guapiaçu laboratory team; sample
analysis room; plate inspection.

Anderson Silva, a third technician,
brings milling and ingredient handling
experience important in salmonella control.
The Brazilian facility complements other

existing company laboratories located in
Norfolk, UK, along with USA laboratories
in Monticello, Kentucky, and the main
laboratory in Siloam Springs, Arkansas.
The most recent shift from serology

testing towards molecular based testing,
relying on DNA and RNA identification of
the organism, allows earlier recognition of
diseases. “This testing has been responsible
for stopping disease spread before it has a
chance to infect additional flocks. The goal
is to detect the organism at the lowest level
possible to prevent spread,” says Joe
Schultz, director of laboratory services for
Cobb.



Cobb Germany celebrated its 10th
anniversary in the Polish market with a
well attended customer seminar involving
87 clients from all over the country.
James Truscott, director of Cobb

Germany spoke about the value of the
Cobb 500 at broiler, breeder and
processing level with the new breeder male
now producing even more efficient
broilers.
“The demand for our product in Poland

and our other 19 markets is quite

outstanding,” he said. “We are happy
that our European markets are more
and more using the Cobb 500,
ensuring that the most cost efficient
broiler meat is produced.”
Cobb Germany and Cobb Europe

colleagues Pelayo Casanovas, Matthew
Wilson, Patrick van Trijp, Aldona van
Krevel, Ireneusz Rosada and Piotr
Czaplicki gave talks on management
practices and methods for both broilers
and breeders.

Aldona van Krevel stressed, in her role
as Poland’s sales and marketing manager,
the importance of good customer planning
and ordering parent stock in good time
with the increasing popularity of Cobb 500
in Cobb Germany’s market area.

Demand for Cobb 500
‘quite outstanding’

A new Cobb Broiler Management Guide, intended to
become the most up-to-date and complete broiler
growing handbook, is now available in both English and
Spanish.
The guide - with a striking new cover in keeping with
other Cobb literature - provides more detail on most
subjects, and improved graphics, with simpler
organization of topics throughout the 65 pages.

Visit cobb-vantress.com for further information.
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Right: Xu Fuguan, Beijing Poultry Breeding Company planning
manager, Stan Reid, Jerry Moye, Zhao Shouning, vice chairman CP
China, Randy Vardeman and Wang Jinsheng, general manager, BPBC
at the VIV China exhibition in Beijing.
Below, the EuroTier show in Hannover, Germany.

Show time!
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Uwe Frackenpohl has joined
Cobb Europe as nutritionist
and product manager.
He has been working in

Germany in the poultry and
animal feed sectors for the
past nine years, most recently
with the turkey multiplication
company Moorgut Kartzfehn.
He has moved to the UK to

be based at the Cobb Europe
headquarters, and will be
working with customers

throughout Europe, the Middle
East and Africa.

This team from Tyson Sedalia were the winners in the 2008 US Top
Complex Awards based on overall flock performance. The awards
recognize the highest overall average of total eggs/hen housed.
The regional awards went to Tyson Monett in Midwest, Foster

Farms, Delta and Sanderson Farms, Bryan in Southwest,
Longenecker’s in Mid-Atlantic, Mar-Jac Poultry in Southeast, Tyson
Carthage Forest in Mid South and Pilgrims Moulton in South.
There was a special award for the top single flock of the year,

which went to Bill and Dana Downs Farm in the Tyson Hope
complex.
� Pictured above, from left to right, are Melissa Gudde, breeder
service technician; Bob Ickes, Cobb sales manager; Travis Glenn,
breeder manager; Ken Semon, Cobb director of technical services;
Steve Peck, breeder service technician, and Jim Bentch, breeder
service technician.

Awards for top US flocks

Nutritionist joins Cobb Europe

AROUND THE WORLD
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Gerhard Wagner, owner of Wimex and president of the Central
Association of German Poultry Producers (ZDG), received the
top honor from the DLG, the German Agricultural Society,
during the EuroTier show, Hannover, in November.
In presenting him with the gold medal for services to

international co-operation, DLG president Carl-Albrecht Bartmer
said this was recognizing his exceptionally great services to the
international poultry industry.
He said Mr Wagner was characterised by entrepreneurial spirit,

persistence and a fine antenna for markets – along with working
for almost three decades nationally and internationally for the
poultry industry, adding that Mr Wagner was not only an
initiator, helmsman and leader of sparking ideas, but also always
took responsibility himself whether as a founding president of
the European Poultry Producers Club or in his services as
president of the ZDC.

An epic motorcycle ride by
Jim Truscott, father of Cobb
Germany director James
Truscott – covering 4300
miles (6880 km) from the
UK to St Petersburg and
back - has raised over £1100
($1650) for children’s
charity EACH.
The child in the picture is

Tyler, the grandson of a
neighbor of Jim Truscott,
and it was his plight which
prompted the ride. EACH, East Anglia’s Children’s Hospices,
supports families through their experience of caring for children
with life-threatening conditions and complex health care needs.
The charity relies on public support for 75 percent of its required
income of £5.5 million a year.
The journey on a Honda ST100 Pan European took Jim

Truscott through France, Berlin, Gdansk, Kaliningrad, Lithuania,
Latvia, Estonia and Finland to St Petersburg, returning through
Warsaw, Prague, Germany and France.

Riding for children’s charity

Top honour for
Gerhard Wagner


